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10:00-11:00
S—

Seminarraum 1

Core group
meeting

- Follow up on the review meeting

- Critical points in each WP and City

- Action plan
171-00-12:00 Seminarraum 1 Seminarraum 2 Seminarraum 3 Mobility Lab
C ) 11:00-1:30
— - . ] .
L L +
Steering committee glty Cosordlpators WP4 +SP owners WP5 Scaling Up Team
. roup session - TP e R2M/USG/8 cities
apacity Buildin
meetlng C p y g e Preparing, training, mobilising
* Feedback review e ENC (Sofia Corsi) Dr. Martin programme
¢ Exploitation Schreiner,
e Amendment 2 » Mobility strategy of Munich to
11:20-12:00 become climate neutral by
[ mm— 2035.

* Welcoming the Advisory Board and

finalisation of their role in the GA

12:00-1400

[ unch

Munich Urban Colab (Freddie- Mercury-Strafl3e 5, 80797 Munich)

15:00-14.00
o

13:00-13:30

Registration & Welcome Coffee
13:30-13:40

Welcome speech, by the City of Munich

Mr. Baumgartner; Andreas & Stefan

15:40-14.00
c—>
Agenda and objectives of the General Assembly

One Year in short: 2023 in the rear view, 2024- 2027 in the windshield

14:00-16:00
S

Seminarraum 1

Story of Solution Packages Seminarraum 2 Seminarraum 3
Citizen and stakeholder . s -
‘What are our common challenges, success, D|g|ta| PCED Energy Communities
failures and differences? World Café Each SP engagement .
infrastructure

owner gives 5 minutes presentation (highlight SP2 Bruno Gaiddon, Daniel Altmeyer or
of the year) and a round table with cities SP5 Emmanuelle Polette-Burkhardt+ Louisian ‘ Katharina Walter

. TN TS T - ‘ T SP1 Laura Dieguez, Alain Kergoat,
current implementation, similarities, Earrriies

£ s st ellis i - Julia Kénig
differences, and challenges. =

16:00-16:50

Break and networking

16:50-1/:50
E—

WP6 Monitoring, evaluation and the KPI Engine i :iroun, Laue Diegues
WP7 Cross collaboration c-cii-<o-
WP8 Communication and Dissemination croniv: cerma

WP1: Management

1'/:50-18:50 |
L

Political session

Elected city representatives meet the Advisory Board

18:30-18.45 |

Conclusions of the day

Y
1940-22:00 | Welcome Event and dinner
o Augustiner Stammhaus (Neuhauser StraB3e 27, 80331 Munich)
A
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Munich Urban Colab (Freddie- Mercury-Stra3e 5, 80797 Munich)

83@_1015 Dlenary
— | C00°

Welcome: Munich Urban Colab

FOC-1015
—

Stockholm Workshop: TransPED and Cities4PEDs

- results, findings and further steps taken in Stockholm Questions and answers (plenary)

10:15-12: 50
T

10:15-11:.00
—

Break and networking. Poster session.

Plenary

TTH00-12:30
—

Scaling Up PCEDs: business cases and investment trends

Mobility Lab

10:15-12:30

(] .
Stockholm Co-creating
a PED Tool Kit

Optional workshop ( maximum 15 persons)

The workshop will start at 10.15

e Keynote speech (Magnus Agerstrom [Clean tech Scandinavia]) and Lisette Van Doorm (ULI, AB member). Coffee will be served directly in the meeting room
« Smart City Business Models and Financing State of the Art (Damian Wagner-Herold & Andrea Geyer Scholtz)

¢ Where we stand: State of the Art feedback (Selina Lorenz [USG]).

e Discussion between the Advisory Board, speakers, and the attendance (moderated by TWE or BLS)

Plenary Mobility Lab

15:50-1415
S

Feedback of the morning plenary
What did we learn from the Co-creation PCED toolkit

Conclusions of the Scaling Up PCEDs session

City Alliance : what perspectives?

WP4 and WP7 joint workshop

14:15-16115
S

Story of Solution Packages Seminarraum 1

Part 2 World Cafés

Mobility, public space
as a lever for PCED

SP 4 Kerstin Swoboda, Louisian Germain

Seminarraum 2

Buildings and

Seminarraum 3

Urban Orchestrator

renewables

SP6 Maxime Valentin

SP3 Cecilia Sanz; Katharina

Walter, Etienne Vignali

16:15-16:50

Break

10:50-17/:50
S—

Plenary
Next steps:

ASCEND web platform and its supporting tools of WP5

Veronika Cerna, TWE Carola Bosio [R2M], Laura Dieguez
Community of Practices and Expert Training
Eduardo Blanco & Sebastian Oviedo [ENC]

Cross-collaboration and Communication

Cecilia Sanz [CAR] and Veronika Cerna [TWE]

Seminarraum 3

Monitoring Infrastructure
and Baseline Data.
Mobility Survey.

WPE/\WP2/3 joint session

1'/:50-18:00

A final word from the Advisory Board on the fly

I
18:00-1815| The final final word from Maxime Valentin
_ ASCEND Coordination Team SPL Lyon Confluence

W8:3@—22:OO|

Get Together and dinner

@ |\ ynich Urban Colab
(Freddie- Mercury-StraB3e 5, 80797 Munich)
A
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9.50-12.50
—

8 MARCH

Site visit Harthof demonstration

site and Mobility point

Catering will be organized (e.g. Lunch bags)

' Project Office and Community
Centre at Harthof district Hugo-Wolf-Str. 18
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